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Where does Christian get the info that responsiveness is 
the most important thing when choosing an agent. 

Only the other day a story in The Neg reported the most 
important thing is a local agent with local knowledge and 
not value or fees. 



A reminder about reductions

2.5 x longer 

to sell

20 % less 

likely to sell

2 x fall 

through

Source: Rightmove Data



An estate agent is 3 x more likely to lose 

a property to another agent if they 

have had to reduce the marketing price

Source: Rightmove Data



Secondary instruction case study

4,171 sales

29% or 1,216 sold with the 

second agent

Source: Rightmove Data



43% or 530 secondary instructions sold 

through one agent

34 sales or £153,000k per branch

Source: Rightmove Data



Reductions - South-West

Reductions  +5% year on year to 32% 

of properties on Rightmove



Time on market - South-West

ToM  +6.6% year on year to 64 days

Source: Rightmove Data



Opportunity for action

Properties continue to be reduced 

which gives an opportunity to win 

secondary instructions



Reduction Report

• Address

• Price: from and too

• First Listed

• Agent



Today you can book an appointment so 

that we can show your team the Price 

Reduction Report



Supply and Demand Balance



Your patch in general



Your stock profile



Opportunity for action

Assess and improve the supply and 

demand balance in your sales stock



Today you can book an appointment to 

assess supply and demand levels for 

your stock



Winning Landlords







Better information with 

Enquiry Manager leads to better 

conversations with tenants which 

leads to  more conversations with 

landlords



Opportunity for action

Win landlords by engaging with 

tenant enquiries more



Today you can book an appointment 

with Laura or Alice to show your team 

how Enquiry Manager can work for 

you



Rent Guarantee



45% of landlords have experienced 

Rental Arrears

27% of cases took more than 6 

months to resolve

Source: Rightmove Data



Only 28% of landlords have a Rent 

Guarantee product

Increase profit by £120 per property 

per year

Source: Rightmove Lettings Report August 2025



Opportunity for action

Increase your profit, protect your 

reputation and talk to landlords



Today you can book an appointment 

with Laura to talk about Rent 

Guarantee



Powering
your 
success

Visit our stand for a free coffee and a chat
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